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RESTORATIONKDVISORYBOARDMEETING
ALAMEDANAV!d.,AIR STATION,ALAMEDA

" MEETINGMINUTES

Held at
Co;liegeof Alameda
$$$ AtlanticAvenue

BuildingF, StudentLounge
Alameda, California

April 19, 1994

Attendees: See attachedlisting.

AGENDAITEMS:

I. Welcome

- Lieutenant(Lt.) Mike Petouhoff,Naval Air Station(NAS) AlamedaBase Realignmentand
Closure(BEAC)EnvironmentalCoordinator(BEC)openedthe meetingby welcomingthe
attendees(approximately40 people)andby introducinghimselfandhis fellowBRACCleanup
Team (BCT)members,Mr.Iamu. Ricks, Jr. fromthe U.S. EPA, andMr.TomLanpharfrom

•the CaliforniaDepartmentof ToxicSubstancesControl(DTSC). Lt. MikePetouhoffnotedthat
tonight'smeetingwas the firstmeetingof theofficialRestorationAdvisoryBoard(RAB)u the

_,, NAB membershad been selected.

Mr. MalcolmMooneydescribedtheRABselectionprocess. TheRABmemberselectionpanel
consistedof fivepeople:theBCTmembers(three),Mr. MalcolmMooneyfromtheBaseRe-use
AdvisoryGroup(BRAG)andMs. Robena Hough,the chairpersonof the CitizemAdvisory
Committee(CAC). The selectionp_melreviewed70 applications.The selectionwasbasedon
objectivecriteriato ensurea broadrepresentationof the diversecommunitylntermt_.The RAB
now is comprisedof 2 Naval,7 regulatoryand22 communitymembers. Ms. Mooneyexplained
thatthecriteriaformemberselectionincludedfactorssuchas:those whomightbe mostaffected
by baseclosure,thosewhomightbe mosteffectivein actingas anin_rmafionconduitfromRAB
to community,those who possessedparticulartalentsthatwouldstrengthenthe RAB,position
inthecommunity,thoseclosestl [ C _ A S Alamedageographically,andothers.Thecommunity
co-chairwill be selectedby the :RABmembers,and will workwith It. MikePetouhoffto
promoteadequateexchangeof informationbetweenthe RABandthe community.

L_. Mike PetouhoffoutlinedRAB memberresponsibilitiesincluding(1) review documents,
providecommentsandrecommendprioriti_, (2)providecleanupadviceconsistentwithprojected
landuse,(3)_ttendallRAB meetings,andreportbacktothegroupstheyrepresentorthe
communityatlargeasappropriatetoserveasaconduitforInformationflow.

- The Navy co-chairresponsibiliti,_sincludethefollowlng:(I)considerandrespondtoall
commentsfrom thepublic,(2) establisha pro_essby whichthe publicwill reviewdocumtmtsand
submittheir comments,(3) coordinatewiththe communityco-chairto prepareanddistributean
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agendaheforemeetings,(4)DrepAremimltestohe.re.view_by e.ommunityco-chs|rfollowing

meetings,and'maketheminutespIJbllc,

The communityco-e,hairrespomlbill,tiesincludethefollowing:(1)ensurethatcommunityissues
andconcernsarebroughtto th©t_,le, (2)assisttileNavytoemur¢lrdor.a_tioaL__aunualcatctl
in understaMableterms, _d (3) c_ordinatewiththe Navyco-chairto prepareanddistributean
age.s beforemeetingsandrevi_¢ttnddista'il_tethe minutes. --

H. RABMemberIntroductions

Eachof theRABmembersstatedIIheirnamesand affiliations,or positionin the community.

Lt. MikeP_o_hoff NASAlamMa/BEC
James Ricks, Jr. U.S. EPA
TomLanphar D't'SC
JamesNusrala RWQCB
RaviArulananthum AlamedaCountyHealth
DeniseKlimas NOAA -'
lira Haas U.S. FishandWildlife
Dr. MichaelMartin CAFishandGame
Roberts Hough C.ommunityAdvimr
MalcolmMooney BRAG
MauriooBallard CommunityMember
P.onaldBasarich RealEstate
Cta'isBach,s NA$l_nvironmentalWorker
SaulBloom ArmsControlgutm_
At(SellsOaiiey AlamezlaSchools
EdDankworth Cc)mmutiltyMember
ElizabethDarby CommitteeforDisabled
CDRAI Elkim BaseTransitionCoordinator
FrankEncino,Jr. C_¢nter's Local713
Dr. JohnHealy S_hools/NavyLeague
RichardKing BvLsit_essOwner
PamelaMcCallum MidwayShelter
BertMorgan CommunityMember
KenO'Donoghue CommunityMemt_er
JohnRaphael Honmeowner'sAssociation
KentRosenblum DVM/BusinessOwner
WilliamSmith Si(_.rraClub
CorrineStefanich CommunityMember
L_mStir_valt CommurfityMember
KathyTeller Attorney- GSA
Mict_aelTotrey CommunityMember
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HI, _ Organizationalhsuu

- Mr.JamesRicks openedthe dtscussiionby suggestingto the RAB thatmemb_s shoulddiscuss
thequestions:WhyhastheRABbeen established,whatwillmembersdo in theirposition,and
what is the goal of the RAB? The RAB shoulddevelopa missionstatementand a set of
operatingparameters;someofthe issuestobe addressedincludefrequencyof meetings,protocol
for document reviews, mediatingdifferencesof opinion within the RAB, protocol for
disseminatinginformationto the community,andotherissues. Mr. Ricksemphasizedthatthe
RABmembersshoulddiscusstheircommlttmentto the processandthatallmembersshouldge_
to knowone anotherso theydevelopan effectiveworkingrelationship.

- Mr,TomLanpharannouncedthatRABmembershavebeenprovidedanorientationpackage;the
package includesexecutivesummariesof severaldocuments,a review of ore'era aczivities,
minutesof the last RABmeeting,and a llst of all RABmembers. He also proposeda factlRy
tourfor theRABmembers,andso]ic!itedrequestsforwhatthe RABmemberswouldlike toview
duringa tour. Mr. Lanpharsuggestedthe tourincludethe informationrepositorylibrary. He
alsosuggestedtheRAB developa trainingprogramtohelpmemberslearnaboutvarious
regulationsortechnicalaspectsoftheactivitiesongoingatNAS Alameda.Therewillbeafree
trainingforRAB membersatSanFranciscoStateUniversityonMay 14and15;thetrainingwill
addressissuessuchaswhatRAB membershipmeansorhowtodevelopandoperateaRAB.

It. MikePetouhoffnotedthatsomeof the organizationalissuestobsconsideredinclude
document review protocoland mee_tingtimes. Regardingdocumentreviewprotocol, it is
suggestedthat allRABmembersneedequalaccess to documents;becausesomedocumentsare
verylarge, it maybe best to producecopiesof onlytheexecutivesummaries(toavoidcopying

_p' thousandsofpages). Thefulldocumentswouldbe availablein the establishedlibraries;Azxother
suggestion is to create a focus groupthat would review the documentsand report/make
recommendationsto therest of theRAB. He askedfor suggestionsregardingdocumentreview
protocol. Regardingmeetingtimes, Lt. MikePetouhoffsaid the RABshoulddecideamong
themselvesthe appropriatefrequencyfor meetings.

IV. Choosinga CommunityCc_.Chair

Ms. SherriWithrowdiscussedthe selectionof a communityco-chairperson. She suggestedthe
gAB developa selectionmethod, Ms, Withrowalso askedifRABmemberswouldsharephone
numbersamongthegroupto encouragecommunicationamongRAB members.

V. DraftCharterfor RAB

Lt.MikePetouhoffopenedthemeetingtbrdiscussionamongRAB membersforselectingmeeting
timesandworkingonamissionstatement.

Floor: Regardingthemeezingschedule,RABmembersdiscusseddaysof the weekthat
arebe_t for alland locationsthatare available.

ThedecisionismadetohavemeetingsonthefirstTuesdayofeachmonthat7:30p.m. The
locationsmayvary;MillerSchool,WoodstockElementarySchool,CollegeofAlameda,andthe
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OfficersClubst NASAlamedaarepossiblelocations.Thenext threemeetingsarescheduledfor
_,, May3, June7, andJuly5, 1994.%

Lt. MikePetotthoffaskedthe RAIBl_'orcomments/requestsregardinga sitetour.

Floor: RABmembersdiscusseddays andtimesthatarebeat fora tour.

Thereis consensusthat a Saturday_ffternoon,after2:00 p.m, wouldbe goodfor allmembers;
the datewillbe set at the nextRABmeeting.

- Lt. MikePetoukoffaskedthe grouphow they wouldlike to approachthe developmentof a
missionstatement.Mr.:TamesRickssuggestedthatthecommitmenttotheRAB andownership
oftheRAB couldbestrengthenedbyallmembersparticipatinginthedevelopmentofamission
statement.

Floor: The developmentof'a missionstatementis a long andtediousprocess. The
processrequiresalOrtof time. In the imerestof time, it wouldbe b_t if the
Navyor the BCTdeve]opedone or a few andpresentedthemto therestof the
RABfor comment.

TheBCTmembersagreedtoprep,aresomedraRmissionstatements,andthat thesecanbe sent
to theRABmembersfor €ommenL

Floor: Will the priorityfor cleanupof sites that are zeadyfor t_ansferbe taken into
considerationin ch.v_.lopinga missionstatement?

Lt. MikePetouhoffexplainedtheft'._hepriorityof site cleanupsis beingaddressedunderthe
Navy's InstallationRestoration(IR) Program,and such issues will be discussedat future
meetings;however,thiswillnotbe a considerationin the developmentof a missionstatementfor
the RAB. The RAB's mission statementwill focus on how the RAB will interactwith the
communityand amongthemselvesto convey informationto all concernedpartiesabout the
cleanupand transferof property.

Floor: Thereis guidancefor establishingthe purposeand fun_donof a RAB;EPA,
DTSC,andDOD havepublishedthese guidancedocuments, Thesedoc4n'nents
suggest limitationson what the RAB can do. The RAB should have an
opportunityto reviewtheseguidancedocuments,or a selectgroupshouldreview
these guidancedo_'umentsand reportto the rest of the RAB;then the mission
statementshouldbedeveloped.

Lt. MikePetouhoffagreedwiththisrecommendation.

Floor: Othersuggestionsfromthe floorfordevelopmentof a missionstatementincluded
the following:(1) the executivesummaryof the BRAC CleanupPlan (BCP)
might be a good startingpoint for the mission statement,(2) having RAB
membersread documentsin the repositoryto familiarizethemselveswith the
historyof the IR program;these measurescouldhelp in the developmentof a
missionstatement.]'heRABmembersshouldnotbe concernedif theyfeelthey

,t_,,
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arenottechnicallyequippedtounderstandallaspectsofthosedocumen_because
the BCTis commtttq_to helpingthe RABinterprettechnicalinformationand
educatetheRABin all aspect8of the envlroam_'_Icleanupof thebase.

Lt. MikePetouhoffreiteratedthe goalsof theRAB:(I) to erauretheprotectionof humanhealth
and the environment,(2) to coordinatecleanupand communityreuse, and (3) to provide
communityadviceandanalysisof cl,_nupcosts andbenefits.

Floor: Canthe RABrecommendcontractorsfor cleanupworkto be doneat thebase?

It. MikePetouhoffrespondedthat_,_ntractorselectionis nota _nctlon of theRAB.

FIoorz ThegAB is madeup of representativesfromvariousdisciplines, Notall RAB
membersareequippedto interpretthetcclmicaJdocumentsandtheanalyticaldata
that describethe [Iroblemsat the base. Wouldit be a good ideato _point a
technicalgroupof memberswhohavethe backgroundandwhocouldreviewthe
documentsandreportto ,.herestoftheRAB?

Severalquestions/€oncernswereraisedaboutreviewoftechnicaldata.OnegAB
membersuggestedthedatabetransmittedtothegABinelectronicformatinstead
of hard copy. One membersuggestedthe databe separat_ by types of
contaminantsortylpe,_of sites so that individualsor selectgroups€ouldinterpret
informationfor the r_t of the RAB, One m.mb_ suggutedthattheILAB's
responsibilityis notto reviewandinterpretdata,butrathertoprovidechecksand
balances for the Navy to be certain the Navy is performingthe €leanup in
accordancewithall pertinentregulations.

Floor: Is there_nding_al!lablefor thisRAB?

It, MikePetouhoffexplainedthatthereisnofundingspccifi_lyforthisRABatthistime,but
theNavyisconfidentthattheRA8activitieswillbefundedinthefu_re;hefurtherexplained
that the fundingamountfor fiscalyear1994is known,butstillrequiresallocation,

Floor: Coulda listof co]ataminantsoccurringonNASAlamglabecompiledfor-the
RAB?

Lt. MikePetouhoffrespondedthatI_hedatasummaryreportsforseveralphasesof workare
availablein the informationrepository;the chemicalsof concernare identifiedin the data
summaryreports.

Floor: ThesuggestionJsmadethatitwouldbegoodto selectacommunity€o-chairwho
hasa technicalbackground,

Floor: OnegABmemberposedseveralquestions.Isthereanendproductforwhich
the RAB Is responsible? At the endof the entireprocess, will the RAB be
responsibleforma_;ingrc€oramendations,orfordoeun,.cntingtheirobservations?
WillthegABact_:svalidatorsoftheproemorobservers7Whatistheroleof
the RAB?

V
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Mr. JamesRicksresponded.TheRABmemberswillbe decidingamongthemselveswhatthey
thinkthelrrolvwillbe;theB_T's opinionis notthe onlyguidingfactorforformingthe role of
the RAB. TheRABdoesnothav_a passivecole;it is anactivebodythatwillparticipatein the
cleanupofthebase. Oneofthe ninecriteriain theNationalContingencyPlan(NCP)for cleanup
is achievingcommunityacceptanceof cleanupdecisions. The ]tABwill play a majorrole in
meetingthis criteria. TheRAB memben shouldaskthemselvesthree questions:whatarewe
doing,whyarewe doingit, andwhatis ourgoal?.

The RABhasno executiveauthor:ity,ratherit's role is to providecomment. The RABcannot
influencede_sionsmadewith anythlingotherthan advice. Theideaof the RAB is to get input
fromthe communitythroughoutthe entireprocess,ratherthan waituntllcleanupdecisionsare
madeto solicitinput. This continualinvolvementshouldhelpto keeptheNavyfromov_looking
importantaspe_ of the cleanupp:'ocess. Thejobof theRABis to providecheeksandbalances
to eliminatethepossibilityof surprisingthe community.

Floor: Intb.einterestof allowingRABmembersto becomeacquaintedwithoneanother,
maybethe originalRABapplicationscouldbe distributedto allmembers.

Ms. SherriWithrowsuggest_ thai:she coulddevelopaformatfor biographicalprofilesfromall
the members;thebiographicalparagraphs_uld be distributedto all.

Mr. JamesRickssuggested_at th,.• RAB membersshouldget to know one anotherbefore
selectinga communityco-chalr.

VI. BRAC CleanupPlan

Lt.MikePetouhoffannouncedthattheBRAC CleanupPlanhadbeen€ompler.edandsentto
WashingtonD.C.A copyofthedocumentisavailableintheInformationrepository.

VII. OpenDlscussion

It.MikePetouhoffprovideda briefupdateonthea_.'_ivitiesatSite15,andnotedthatthe
executivesummaryoftheengineeringevaluation/costanalysis(EE/CA)fortheremovalaction
atSite15wasprovidedintheoriientationnotebook.TheEE/CAisnow availableforpublic
comment;thepubliccommentperiodwillendonMay 19,1994.

Lt.MikePetouhoffalsoprovideda briefUpdateonotheractivltiesatNAS Alameda.The
remedialinvestigation/feasibilitysl:udya_ivitles are in progress. Also, the draftversionof the
ecologicalass_sment for Sites 1"tand 20 (OperableUnit 4) is availablefor publiccomment.
Finally, the recentfieldscreeninginvestigationat Site 13wasintroduced;the site soilsarebeing
screenedforpetroleumhydrocarbc,nsusinganopticalconepenea'ometer.Thedeviceis capable
ofprovidingrealtimeinformation_b,3L3tre!ativeconcentrationsofpetroleumhydrocarbonsinthe
subsurface.Thistechnologywillal',kowtheNavytoac:elerateinvestigationsandismorecost
effectivethantraditionalsamplingar,danalysis. _
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Floor: Wouldit be _o._sibleto providemaps of the base and of sites to the RAB
members?

It. MikePetouhoffsaidthis is po:ssible,

Floor: Apointof clarificationinnecessary;thehistoricaldocument$showthat there is
radioactivern_ic_l wastesin the bue landfills.

Floor: Maybeit wouldbe 'agood ideato makethe biographlc,al profilesof the RAB
members availableu_the public.

SomeRABmembersrespondthat1'.bevymaynotbe comfortablesendingtheirbiographicalprofile
to the generalpublic,

The r_eetingadjournedat 9:00pro.

w
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ATTI-NDANCE LIST

19 APRIL 1994 RES'IORATION ADVISORY BOARD
(RAB) MEETING MINUTES

THE ABOVE IDEN'I'IFIED ATTENDANCE LIST IS
NOT AVAILABLE.

EXTENSIVE RESEARCH WAS PERFORMED BY
SOUTHWEST DIVISION TO LOCATE THIS LIST.

THIS PAGE HAS BEEN INSERTED AS A
PLACEHOLDER AND WILL BE REPLACED

SHOULD THE MISSING ITEM BE LOCATED.

QUESTIONS MAY BE DIRECTED TO"

DIANE C. SILVA
RECORDS MANAGEMENT SPECIALIST

NAVAL FACILITIES ENGINEERING COMMAND
SOUTHWEST

1220 PACIFIC HIGHWAY
SAN DIEGO, CA 92132

TELEPHONE: (619) 532-3676


